AE/IE MPR (O & M Projects)

Steps: First Page

While opening the MPR, then there is a column must be required like: MPR Generated date of AE/IE, Last modified date of AE/IE,
Acceptance date of NH-Div/RCC(BRO)/PIU, Rejection date of NH-Div/RCC(BRO)/PIU. Also, “Delete” option should be provided
to NH-Div/RCC(BRO)/PIU till the acceptance of MPR.
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Step 1: View O&M MPR

a. Over All Road Condition : No change
b. Key Reporting Metrics:
(i) Datamustbe captured from the “Toll data”, “NCR”, “COS” & “Accident Report”.

ETE
" Toll 1
JEom et DICESA 42 Pending | Pending Pending

Maintenance Last Maintenance Last
Month Month Encroachments

Month Amount 12 Month Amount | NCR | cos Disputes
| Amount Amount
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c. Key Maintenance Activities Undertaken: No change
d. Pending Issues: No change
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Recommended actions by Authority Engineer: No change

Strip Plan for maintenance: No Change

Key Project Details: No Change

ROW Availability:

(i) After decimal 3 digits must be captured instead of this type of value.

Width of Row Available RHS

Summary of Project Features: No change

Critical Issues and Action Taken:

Q) Provide a radio button of "Required" or "Not Required" (Applicable or not applicable) on the top of the MPR Step if
datais required then only fields are opened if not then by submitting the remarks it's move on next step.

(i) A validation should be provided, duplicate entries are not uploaded. It shows the error "Duplicate Data".

(iii) Data Uploaded date also need to be reflected in MPR.

(iv) Expected resolution date must be submitted from the NH-Div/RCC(BRO)/PIU Login.

Summary of items:



(i) Provide a radio button of "Required” or "Not Required” (Applicable or not applicable) on the top of the MPR Step if
datais required then only fields are opened if not then by submitting the remarks it's move on next step.

(i) A validation should be provided, duplicate entries are not uploaded. It shows the error "Duplicate Data".

(iii) Data Uploaded date also need to be reflected in MPR.
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I.  Obligations:
(i) Provide a radio button of "Required” or "Not Required” (Applicable or not applicable) on the top of the MPR Step if
datais required then only fields are opened if not then by submitting the remarks it's move on next step.
(i) A validation should be provided, duplicate entries are not uploaded. It shows the error "Duplicate Data".
(iii) Data Uploaded date also need to be reflected in MPR.
(iv) Likely date of completion must be filled by NH-Div/RCC(BRO)/PIU & Then Final completion date option
should be auto populated in the NH-Div/RCC(BRO)/PIU Login.
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m. Major maintenance and Inspection schedule: No change



Summary of NCR Issued: NCR issued data must be auto populated fromthe “NCR” Module.

Damages for non-completion of project facilities:

(1) Provide a radio button of "Required"” or "Not Required"” (Applicable or not applicable) on the top of the MPR Step
if datais required then only fields are opened if not then by submitting the remarks it's move on next step.
(i) A validation should be provided, duplicate entries are not uploaded. It shows the error "Duplicate Data".
(iii) Data Uploaded date also need to be reflected in MPR.
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Damages for breach of maintenance activities:

(i)

(i)
(iiff)

Provide a radio button of "Required"” or "Not Required" (Applicable or not applicable) on the top of the MPR Step
if datais required then only fields are opened if not then by submitting the remarks it's move on next step.

A validation should be provided, duplicate entries are not uploaded. It shows the error "Duplicate Data".

Data Uploaded date also need to be reflected in MPR.
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g. Supporting Calculations for damages for reporting month:
(i Provide a radio button of "Required"” or "Not Required" (Applicable or not applicable) on the top of the MPR Step
if datais required then only fields are opened if not then by submitting the remarks it's move on next step.
(i) A validation should be provided, duplicate entries are not uploaded. It shows the error "Duplicate Data".
(iii) Data Uploaded date also need to be reflected in MPR.
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r. Damages for non-completion of major maintenance/ periodic overlay:
(i) Provide a radio button of "Required"” or "Not Required" (Applicable or not applicable) on the top of the MPR Step if
datais required then only fields are opened if not then by submitting the remarks it's move on next step.
(i) A validation should be provided, duplicate entries are not uploaded. It shows the error "Duplicate Data".
(iv) Data Uploaded date also need to be reflected in MPR.
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s.  Change of Scope: Data must be auto populated fromthe “Contractor COS” Module.
Expected date must be deleted from this module.
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t. Statusof pending disputes: From here data must be auto populated in the “b” option.
Q) Provide a radio button of "Required" or "Not Required" (Applicable or not applicable) on the top of the MPR Step if
datais required then only fields are opened if not then by submitting the remarks it's move on next step.
(i) A validation should be provided, duplicate entries are not uploaded. It shows the error "Duplicate Data".
(iii) Data Uploaded date also need to be reflected in MPR.
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PD's commentsiobservations on perusal of AES/Es MPR




u. Summary Report: Accident Report: Please change the name & remove the ““:” option.
0) Data must be auto populated from the “Road Accident Monitoring” module pop up will be reflected on
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Report : Accident Report

Has
accident Thela or Hsct Chainage Accident | Name of naciesof
Visit at stage Under Remarks Project J Chainage Road Road | Accident | Accident Accident
S.No took upC From Latitude Longitude Location Village,
Accident | Construction | By PIU Name To (Km.) Feature/Type | Side Date Time Collision
place on (Km.) Type Town/Landmark
site oM Type
Blackspot

the top of the window.

v. Details of Complaint:
() Provide a radio button of "Required"” or "Not Required" (Applicable or not applicable) on the top of the MPR Step if

datais required then only fields are opened if not then by submitting the remarks it's move on next step.
(i) A validation should be provided, duplicate entries are not uploaded. It shows the error "Duplicate Data".
(iii) Data Uploaded date also need to be reflected in MPR.
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Toll Plaza 1 | comptaint No | Date Name of the person Contact detals of person Details of Complaint Compliance by the contractor
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PD's comments/observations on perusal of AEs/IEs MPR

Verified

AE's Compliance on PD's comments/observations

Agree




w. Encroachment list:
() Provide aradio button of "Required"” or "Not Required" (Applicable or not applicable) on the top of the MPR Step if
datais required then only fields are opened if not then by submitting the remarks it's move on next step.
(i) A validation should be provided, duplicate entries are not uploaded. It shows the error "Duplicate Data".
(iii) Data Uploaded date also need to be reflected in MPR.
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Step 23 - 27
-
Stretch Side (LHS / | Encroachment Type (Temporary Distance from road Enchrochment width and | Name of
. District/Tehsil Village Categol Establishment
Chainage RHS) 9 | /Permanent) gory edge length Encroacher

| ] | |
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X. Lane Closure Report:
() Provide a radio button of "Required"” or "Not Required" (Applicable or not applicable) on the top of the MPR Step if
datais required then only fields are opened if not then by submitting the remarks it's move on next step.

(i) A validation should be provided, duplicate entries are not uploaded. It shows the error "Duplicate Data".
(iii) Data Uploaded date also need to be reflected in MPR.
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Lane Closure Report Step 24 - 27
Date t ‘ From Chainage To Chainage Side Time of Closure Reasons for the closure and approval details Remarks
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y. Detailed visual inspection report of project highway:
() Data must be auto fetched from the NSV Report module.
(i) Data must be fetched only after the approval of report from the RAMS Cell.
(iii) Data must be same till the months as per seasonal report. If reportis not uploaded by the AE end than cells
should be blanks till the report uploading & approving from the RAMS Cell.
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viled visual inspection report of project highway

Detailed visual inspection report of project highway

NCPISF Date of
A Description of defects Chainage Side Remarks
No issues

z. Drone Video Analysis:
Q) If Drone video uploaded by the Agency then also data must be captured in the AE/IE MPR.
(i) Rest all fields other than Drone video needs to be removed from the step.
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- |
Drone Video Uploaded Date range selected by AE/IE is between 01/11/2023 and 30/11/2023.
Drone Video
Letter No. Remarks Ageney Video Document Uploaded By “:'“"'“

Name
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Form 3: Key maintenance activities undertaken

Asset ‘ Key maintenance activities undertaken Remarks (Based on Comparision to Previous Video W.R.F. Current Video)




*Annexure:
(i) Format must be specified (In which format data is uploaded).

Home Ofice I ‘:“55")'| ‘i‘

—000000000@0@@0@@—

—G@@@Q@@@@@@—

Annexure: Step 27 - 27

Annexure Documents

weatherreportNovember2023 pdf




Step 1: Monthly ETC Report:
a. Data must be captured from the Traffic & Collection report module. & Import Data (template) must be

removed.
e o

Fee Collected (For

No of Vehicles (For
Current Month)

Fee Per Vehicle (For
Current Month)

Fee Collected (For
Current Month)

No of Vehicles (For Corr Fee (For Cor No of Vehicles (For
' | month of previous year) month of previous year) Previous Month) Previous Month)

Vehicle
Type
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PD’s comments/observations on perusal of AES/IEs MPR

AE’s Compliance on PD's comments/observations

toll plaza Data Nif

Step 2: On-ground infrastructure report:
(i) Provide a radio button of "Required” or "Not Required” (Applicable or not applicable) on the top of the MPR

Step if data is required then only fields are opened if not then by submitting the remarks it's move on next step.
(i1) A validation should be provided, duplicate entries are not uploaded. It shows the error "Duplicate Data".
(iii)

Home

Data Uploaded date also need to be reflected in MPR.
o ] o

Equipment Owner /Provider Equipment as per specifications (Y / N) Remarks

| Total units Units Damaged/Missing

Hardware /Software Description
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PD’'s comments/observations on perusal of AEs/IEs MPR

AE'’s Compliance on PD’s comments/observations

No Toll plaza Data N




Step 3: On-ground ETC operations and SLA adherence:
(i) Provide a radio button of "Required" or "Not Required" (Applicable or not applicable) on the top of the MPR
Step if data is required then only fields are opened if not then by submitting the remarks it's move on next

step.
A validation should be provided, duplicate entries are not uploaded. It shows the error "Duplicate Data".

(i)
Data Uploaded date also need to be reflected in MPR.

(iiff)

Hor
e Average Queue length during Average Queue length during no Average Transaction Average Transaction Average Transaction Average Transaction Average Transaction time
peak time peak time (Cash) (RFID) (Cards) (Wallet) (others)
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PD’s comments/observations on perusal of AES/IEs MPR

AE's Compliance on PD's comments/observations

No Toll plaza Data Nil

Step 4: Summary Report: Monthly Toll Collection Report:
a. Data must be captured from the Traffic & Collection report module. & Import Data (template) must be removed.

b. While clicking on “Step 3” than it must be directly moves to step 3.

rt - Monthlv T

Summary Report - Monthly Toll Collection Report
Vehicle No of Venicles (For Corr
Type month of previous year)

Fee Collected (For

No of Vehicles (For
Current Month)

Fee Per Vehicle (For
Current Month)

Fee Collected (For |
| current montn)

el No of Vehicles (For
Previous Month)

el Fee (For Cori
Previous Month)

month of previous year)

|
owing 110 1 of 1 entries

n perusal of AES/IES MPR

PD’s comments/observ

AE's Compliance on PD's comments/observations
z

o Toll plaza Data ni
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STEP-3

All steps data must be captured from the NSV Report
Module.

Remarks must be mandatory to be reflect in the PDF
that is generated after the MPR Approval.

In all the steps remarks must be mandatory

for AE & NH-Div/RCC(BRO)/PIU.



