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1) Contractor Login
(i)- The below screen will appear in the Contractor login, where the contractor can fill“EOT Proposal”by clicking on the
“New” button as highlighted in red in the below screenshot.

7 MINISTRY OF ROAD TRANSFORT AND HIGHUIAYS Welcome - CO Shiva _ S| el @8 TR DR | ()
& HelpDesk'® Logout

Home / Time & Change Management / EOT Proposal

Lo FILTER ~

Show 10 4 entries Search:

s EOT applied EOT entitlement
Action View Status UrPC Brief Description EOT No. for intermediate AE/IE's Approval Letters

Milestone changes claimed(days)

No data available in table

Showing 0 to 0 of 0 entries Previous = Next

(ii)- On clicking the “New” button, the below form will appear as “Contractor EOT Proposal Form” where previously
entered information of Events (either “Approved” or “Rejected”) will be displayed as below.
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User Name, CO_DNO902301002JK UPN : DN/0S023/01002/9K ()
HelpDesk - Logout

@I rmonaL HcHwAYS & INFRASTRUCTUR DEVELOPMENT CoRPORATIONLTD: | Welzome - Contractor

Home
Contractor EOT Proposal Form Back to Grid
UPN Project Mode Appointed Date Schedule Completion as per (CA)
DN/09023/01002/JK EPC (Enginesring Procurement & Construction) 01/10/2020 30/09/2026
Project Name Construction of {I) Connecting road from Z-Morh Tunnel to Zojila Tunnel (Road Length= 18.475km] and (lf) 14.150 Km long 2-L Bi- directional single tube Tunnel accross Zojila Pass on Sonamarg - K
=il CO_DN0902301002JK/EOT/0001 Fel o Max 150 Char
Z
Delay Event / Circumstances :
S.No. Event ID Category of the Delay Event Sub-Category of the Delay Event Details of the Event Details | Status Remarks (if Rejected)
1 EOT/EV/CO_DND902301002JK/0001 Delay in providing ROW/Hindrances. Delay in Handing Over of Land Delay-1 Detsil Approved H

EOT Entitlement claimed (in days) EOTProposal [ Ghoose File | o file chosen
S.No. Relevant Contractual Clause(s) referred [ aaa ]

Backup Documents :

S.Ne Backup Documents Upload Document m

1 -Select Option- v Choose File | No file chosen

Revised Project Schedule propased by the Contracter :

S.Ne Particular As per CA Revised Schedule
1 Milestone-1

2 Milestone-li

3 Milestone-til

4 Milestone-1V

s Schedule Completion Date 30/09/2026

Declaration-" This is to declare that the events notified to the Authority Engineer/Authority by the Contractor as on date leading to delay in the Project are the only grounds for sesking sxtension of time and na other/additional grounds
exists and shall be considered for the period hereinbefore

-After filling in all the required fields, submit the form by clicking the “Submit” button. Now, the noting function will
appear, as Annexure-1, Add a note and attach DSC for final submission.

-Contractor can withdraw the request, until further action taken by AE/IE.
(iii)-On clicking the “Detail” button as highlighted in the above image the details of the Event submitted by the
contractor will appear as shown in the below screenshot.
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m NATIONAL HIGHWAYS & INFRASTRUCTURE DEVELOPMENT CORPORATION LTD. Welcome:- Contractor

2JK UPN : DN/0S023/01002/0K ¢

Help Desk - Logout

Home / EOT Event Notice

Back ta Grid
Category of the Delay Event Delay in providing ROW/Hindrances Sub-Category of the Delay Event Delay in Handing Over of Land v
Details of the Event Delay-1 Name of the Work affected Target Completion
Particulars Contractor Submission AE/IE Comments
Agency Respansible Contractor w ok
Affected Chainage (Start) 100 ok
Affected Chainage (End) 200 ok
Value of the Work affected (in. INR ) 100000 ok
Start Date of the affect of Event on the Project 01/10/2024 ok
Cencluding Date of the affect of Event on the Project 30/10/2024 ok
Possible Impact (in No. of Days) 35 ok
Possible Impact on Critical Path (in No. of Days) 45 ok
Evidences
Sr No. Document Name Document AE Comments
1 Doc_1 iw ok
Mobilized PEM Details during the Event
Sr No. Plant / Machinery / Vehicle Name | Make | Capacity | Numbers | Upload Registration Copy Upload Geotagged Photograph Geotagged Arial Photographs of the Contractor's Camp AE Comments
1 Excavator CAT | 20Ten 2 La e i@ Acceptable W
2 Dump Truck Gorka | 310HP |4 ia i@ i@ Acceptable v
Deployed Manpower Details during the Event
Sr No. Employee Category Designation Number of Employee Upload Master Roll Copy/Payslips Upload Geotagged Photograph AE Comments
1 On-Rall + | Site Engineer 2 iw i Acceptable v

2) AE/IE Login

(iv)-After the Submission of EOT Proposal by the Contractor, the request will be displayed in the AE/IE Grid.
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Help Desk > Logout

!;, MINISTRY OF ROAD TRANSPORT AND HIGHWAYS Welcome - AE Shiva ~‘4_ User Name, AE_RA00112BA007WB UPC : RAD0112BA00TWE (b

Home / Time & Change Management / EOT Proposal

Show 10 = entries Search:

Seek Clarification

Is EOT applied EOT entitlement
Reject UPC Brief Description EOT No. for intermediate AE/IE's Approval Letters

. claimed(days)
Recommend to NH Div/BRO/PIU Milestone changes

RAQ0112BA00TWB

EOT Proposal submitted by CO oK CO_RA00112BA007WB/EOT/0001 Yes 20

Showing 1to 1 of 1 entries Previous Next

Now, by clicking on the “Action” button AE/IE can take three actions as shown above screen.

. In case of any Query/Clarification required by AE/IE, AE/IE can opt for the “Seek Clarification” option from
the dropdown menu. After that, the page will appear as per Annexure-1.

. AE/IE can also select the “Reject” option from the drop-down menu. After that, the page will appear as per
Annexure-1.

. AE/IE can select the “Recommend to NH Div./BRO/PIU” option from the drop-down menu. After that, the
page will appear as per Annexure-1.

(v)-By clicking on “Recommend to NH Div./BRO/PIU”option, the below formwill appear in the AE/IE login, allowing
the AE/IE to provide their recommendation based on the details submitted by the Contractor.

MATIONAL HIGHWAYS & INFRASTRUCTURE DEVELOPMENT CORPORATIONLTD.  Welcome - AE _ User Name, AE DN09023071 002K UPN : DN/DSO23/01002/JK ()
Help Desk » Logout
Home
Particular Cont. Submission AE/IE Recommendation
EOT Entitlement assessed (in days) 30
Recommendation letter Nofile chosen
Date of Recommendation 13/11/2024 13/11/2024
EQT recommended with prolongation cost No Select v
Prolongation Amount Recommended (In INF) 0
Damages Recommended for delays attributable to Contractor (In INR)
=3

-After filling in all the required fields, submit the form by clicking the “Submit” button. Now, the noting function will
appear, as Annexure-1, Add a note and attach DSC for final submission.

3) NH DIVISION/RCC/PIU-MORTH Login

Page | 5




(iii)-After the Submission of EOT Request by the AE/IE, the request will be displayed in the NH DIVISION/RCC/PIU-
MORTH Grid.

!1‘ MINISTRY OF ROAD TRANSPORT AND HIGHWAYS Welcome - Ajit Kumar Singh - Executive Engineer — ~‘4_ User Name, NH-Div-Barasat ()

Help Desic x| Logout

Home / Time & Change Management / EOT Proposal Qffice ‘ SAVY | i

FILTER ~

Recommend to SE - NH Wing Circle Show 10 = entries

Search:
Seek Clarification

s EOT applied EOT entitiement
Reject urc Brief Description EOT No. for intermediate AE/E's Approval Letters

Milestone changes claimed(days)

Send for Review

Recommended by AENE RA00T12BA00TWE oK CO_RAQ0112BA007TWB/EOT/0001 Yes 20

Showing 1to 1 of 1 entries Previous n Next

Now, by clicking on the “Action” button NH DIVISION/RCC/PIU-MORTH can take four actions as shown in above
screenshot.

. In case of any Query/Clarification required by NH DIVISION/RCC/PIU-MORTH,NH DIVISION/RCC/PIU-
MORTH can opt for the “Seek Clarification” option from the dropdown menu. After that, the page will appear as per
Annexure-1.

. NH DIVISION/RCC/PIU-MORTH can also select the “Reject” option from the drop-down menu. After that, the
page will appear as per Annexure-1.

. NH DIVISION/RCC/PIU-MORTH can select the “Recommended by NH DIVISION/RCC/PIU-MORTH” option
from the drop-down menu. After that, the page will appear as per Annexure-1.

. NH DIVISION/RCC/PIU-MORTH can select the “Send for Review” option from the drop-down menu. After that,
the page will appear as per Annexure-1.

(iv)-By clicking on the Recommended byNH DIVISION/RCC/PIU-MORTH, below screen will be appear. After that, the
page will appear as per Annexure-1.

i MINISTRY OF ROAD TRANSPORT AND HIGHWAYS Welcome - Ajit Kumar Singh - Executive Engineer _ .*,_ User Name, NH-Div-Barasat ()

HelpDesk'® Logout

Home Otfice S | s
Particular Cont. Submission AE/IE Recommendation NH Div/BRO/PIU Recommendation

EOT Entillement assessed (in days) 20 20

® &
Recommendation letter NA Choose File | No file chosen

No file chosen

Date of Recommendation 16/01/2025 16/01/2025 16/01/2025
EOT recommended with prolongation cost Yes No v Select v
Prolongation Amount Recommended (In INR) 100 100
Damages Recommended for delays attributable to Contractor (In INR) 202222 202222
Damages Recommended for delays attributable to Authority (In INR) 20222 2022
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4) SE Login

Now, by clicking on the “Action” button SE can take four actions as shown in above screenshot.

. In case of any Query/Clarification required by SE can opt for the “Seek Clarification” option from the
dropdown menu. After that, the page will appear as per Annexure-1.

. SE can also select the “Reject” option from the drop-down menu. After that, the page will appear as per
Annexure-1.

. SE can select the “Recommended by SE” option from the drop-down menu. After that, the page will appear as
per Annexure-1.

. SE can select the “Send for Review” option from the drop-down menu. After that, the page will appear as per
Annexure-1.

(iv)-By clicking on the Recommended by SE, below screen will be appear. After that, the page will appear as per
Annexure-1.

i MINISTRY OF ROAD TRANSPORT AND HIGHWAYS Welcome - Jayanta Mondal - Superintending Engineer — “"’. User Name, NH-Circle-Kolkata ¢
‘ n Help Desk x| Logout

Home / Time & Change Management / EOT Proposal Office ‘ Sav |

FILTER -

Recommend to CE - NH Wing Circle Show 10 & entries Search

Seek Clarification & Eom —
s appliet
Reject UrC Brief Description EOT No. for intermediate EOT entitiement AE/IE's Approval Letters

Milestone changes claimed{days)

Send for Review

Recommended by NH DIvBRO/PIU to SE - NH Wing RAOD112BAOOTWB | ¢ €O_RA00112BA00TWBIEOT/0001 Yes 20

Showing 1to 1 of 1 entries Previous n Next

5) CE Login

Now, by clicking on the “Action” button CE can take four actions as shown in above screenshot.

. In case of any Query/Clarification required by CE can opt for the “Seek Clarification” option from the
dropdown menu. After that, the page will appear as per Annexure-1.

. CE can also select the “Reject” option from the drop-down menu. After that, the page will appear as per
Annexure-1.

. CE can select the “Recommended by CE” option from the drop-down menu. After that, the page will appear as
per Annexure-1.

. CE can select the “Send for Review” option from the drop-down menu. After that, the page will appear as per
Annexure-1.
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6) RO Login

(v)-After the recommendation of EOT Request by the NH DIVISION/RCC/PIU-MORTH, the request will be displayed in
the RO Grid.

i MINISTRY OF ROAD TRANSPORT AND HIGHWAYS Welcome - Shri Sandip Krishna Saha _ ‘*3 User Name, RO-MoRTH-Kolkata ¢y
& HelpDeskl® Logout
Home | Time & Change Management | EOT Proposal ofice S8V | e ‘
FILTER ~
Recommend to SE-MoRTH Show 10 ¢ entries Search:

Seek Clarification to CE-NH Wing

(2 (A ELEITT) EOT entitlement
Reject urc Brief Description EOT No. for intermediate AE/IE's Approval Letters

Milestone changes claimedidays)

Send for Review

Showing 1to 1 of 1 entries Previous - Next

RAD0112BA00TWB

Recommended by CE - NH Wing oK CO_RA00112BA00TWB/EQT/0001 Yes 20

|

Now, by clicking on the “Action” button RO can take four actions as shown in above screenshot.

. In case of any Query/Clarification required by RO, RO can opt for the “Seek Clarification” option from the
dropdown menu. After that, the page will appear as per Annexure-1.

. RO can also select the “Reject” option from the drop-down menu. After that, the page will appear as per
Annexure-1.

. RO can select the “RecommendedbyRO” option from the drop-down menu. After that, the page will appear as
per Annexure-1.

. RO can select the “Send for Review” option from the drop-down menu. After that, the page will appear as per
Annexure-1.

(vi)-By clicking “Recommended by RO” option, DDL will appear as “Are you Approval Authority?” with options as
“Yes” & “No”, after that, the page will appear as per Annexure-1.

-If RO will select Approval Authority as “Yes” then request will be approved by RO

Are you Approval Authority * Select v

No
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-If RO will select Approval Authority as “No” then request will be forwarded to Zonal SE.

Are you Approval Authority * No v

Particular Cont. - AENE NH DiviBRO/PIU SE - NH-Wing CE - NH-WInF RO-MORTHV Zonal SE Recommendation

1 Approval
EOT Entitiement assessed (in days) 20 20 12 20 20 20
® & ® L ® L ® & @
Recommendaton etter A No file chosen No file chosen No file chosen No file chosen No file chesen Choose File |No fils chosen
Date of Recommendation 16/01/2025 16/01/2025 16/01/2025 16/01/2025 16/01/2025 17/01/2025 17/01/2025
EOT recommended with prolongation
Yes No 4 Yes 4 No = Yes R Yes i Select v

cost.

Prolongation Amount Recommended (In

INR) 100 100 100 100 1 1
Damages Recommended for delays
atributable to Contraclor (in INR) 202222 202222 20222 20222 2022 2022
Damages Recommended for delays

20222 2022 2022 2022 202 202

attributable to Authority (In INR)

7) Zonal SE Login

(vii)-After the “Recommended by RO”, then the request will be displayed in the Zonal SEGrid as shown below image.

pg———— Welcome - Eas [ e
&a: Help Desk =) Logout

Home | Time & Change Management | EOT Proposal ofice S8V | ‘
FILTER -
Recommend to CE-MoRTH Show 10 ¢ entries Search:
Forward to IFD
Is EOT applied

EOT entitl t
Seek Clarification tatus urc Brief Description EOT No. for intermediate entitlemen AE/IE's Approval Letters

Reject Milestone changes clalmediaaye)

‘Send for Review

ecommended by RO-MoRTH RAD0112BA00TWE oK CO_RA00112BA00TWB/EOT/0001 Yes 20

T T T
Showing 1to 1 of 1 entries Previous - Next

Now, by clicking on the “Action” button, Zonal SE can take Five actions as shown in above screenshot.

. In case of any Query/Clarification required by Zonal SE, Zonal SE can opt for the “Seek Clarification” option
from the dropdown menu. After that, the page will appear as per Annexure 1.
. Zonal SE can also select the “Reject” option from the drop-down menu. After that, the page will appear as per

Annexure 1.

. Zonal SE can select the “Recommended by Zonal SE” option from the drop-down menu. After that, the page
will appear as per Annexure 1.

. Zonal SE can select the “Send for Review” option from the drop-down menu. After that, the page will appear as
per Annexure 1.

. Zonal SE can select the “Forward to IFD” option from the drop-down menu. After that, the page will appear as
per Annexure 1.
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(viii)- By clicking “Recommended by Zonal SE” option, DDL will appear as “Are you Approval Authority?” with “Yes” &
“No” options, after that, the page will appear as per Annexure-1.

-If Zonal SE will select Approval Authority as “Yes” then request will be approved by Zonal SE.

Are you Approval Autherity *

Yes

No

Select

Select

-If Zonal SE will select Approval Authority as “No” then request will be forwarded to Zonal CE.

Are you Approval Authority *

No

attributable to Authority (In INR)

Particular Cont. AENE NH DiviBRO/PIU SE - NH-Wing CE - NH-WInF RG-MORTHV Zonal SE Recommendation
1 Approval
EOT Entitiement assessed (in days) 20 20 12 20 20 20
® & ® & ® & ® & &
Recommendaton etter b No file chosen No file chosen No file chosen No file chosen No file chosen Choose File |No file chosen
Date of Recommendation 16/01/2025 16/01/2025 16/01/2025 16/01/2025 16/01/2025 17/01/2025 17/01/2025
EOT recommended with prolongation
Yes No © Yes . No = Yes 4 Yes e Select v
cost
Prolengation Amount Recommended (In
INR 100 100 100 100 1 1
)
Darmages Recommended for deays 202222 202222 20222 20222 2022 2022
attributable fo Contractor (In INR)
Damages Recommended for delays
20222 2022 2022 2022 202 202
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8) Zonal CE Login

(ix)-After the recommendation by the Zonal SE, then the request will be displayed in the Zonal CEGrid as shown below
image:

i MINISTRY OF ROAD TRANSPORT AND HIGHWAYS Welcome - CE-Eastl — é: USefNﬂm:;i:fi' QS)M
Home / AE/IE COS ofice SaVY | st ‘
Show 10 ¢ enfries Search:
.ecommen roposal CTTEED atete Proposed | Recommende
i o 008 Prov ‘ CDS No. Of AE/IE | NH RO- Pre_sent Project cS:(:hepdlulled (DZC:SlR:S cos CET3 ot A cuet
Forward to IFD Initiated Days UPC Name | Div/BRO/PIU | MoRTH State | Project Mode Length(Km) COSIRIS No as per |dentified | Type Contract | COS b!{ NH
Seek Clarification By status contract at site Amount :: ::_’)IE :)I:]GB:O’F‘U
Reject
Send for Review Pending Change
with RO- Under of
e Zonal | RADOTIZBA00TWE NH Division morTH- | & | construction | EPC | 8 COS/AE/RA0112BA00TWB/0001 01/06/2025 | Scope 2532120 | 25452235
CE(@ Barasat Kolkata | B€"94! (AD issued) (+ve
Days) Cos)
Showing 1to 1 of 1 entries Previous n Next
Now, by clicking on the “Action” button, Zonal CE can take Five actions as shown in above screenshot.
. In case of any Query/Clarification required by Zonal CE, Zonal CE can opt for the “Seek Clarification” option
from the dropdown menu. After that, the page will appear as per Annexure 1.
. Zonal CE can also select the “Reject” option from the drop-down menu. After that, the page will appear as per
Annexure 1.
. Zonal CE can select the “Recommended by Zonal CE” option from the drop-down menu. After that, the page
will appear as per Annexure 1.
. Zonal CE can select the “Send for Review” option from the drop-down menu. After that, the page will appear
as per Annexure 1.
. Zonal CE can select the “Forward to IFD” option from the drop-down menu. After that, the page will appear as

per Annexure 1.

(viii)- By clicking “Recommended by Zonal CE” option, DDL will appear as “Are you Approval Authority?” with “Yes” &
“No” options, after that, the page will appear as per Annexure-1.

-If Zonal CE will select Approval Authority as “Yes” then request will be approved by Zonal CE.

!;1 MINISTRY OF ROAD TRANSPORT AND HIGHWAYS Welcome - CE-East-ll s UserName CE-Eastll (b
Help Desk'» Logout

savy | ,

Home / AENE COS ofice

Are you Approval Authority ? Select v

Yo = e

No
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-If Zonal CE will select Approval Authority as “No” then request will be forwarded to ADG.

Are you Approval Authority * No v

Particular Cont. - AENE NH DiviBRO/PIU SE - NH-Wing CE - NH-WInF RO-MORTHV Zonal SE Recommendation

1 Approval
EOT Entitiement assessed (in days) 20 20 12 20 20 20
® & ® L ® L ® & @
Recommendaton etter A No file chosen No file chosen No file chosen No file chosen No file chesen Choose File |No fils chosen
Date of Recommendation 16/01/2025 16/01/2025 16/01/2025 16/01/2025 16/01/2025 17/01/2025 17/01/2025
EOT recommended with prolongation
Yes No 4 Yes 4 No = Yes R Yes i Select v

cost.

Prolongation Amount Recommended (In

INR) 100 100 100 100 1 1
Damages Recommended for delays
atributable to Contraclor (in INR) 202222 202222 20222 20222 2022 2022
Damages Recommended for delays

20222 2022 2022 2022 202 202

attributable to Authority (In INR)

9) ADG Login

(xi)-After the recommendation by the Zonal CE, then the request will be displayed in the ADG Grid as shown below
image:

% MINISTRY OF ROAD TRANSPORT AND HIGHWAYS Welcome - Shri D. Sarangi - DG — “‘. User Name, ADG-East-West ¢

Help Desk = Logout

Home / AE/E COS ofiice ‘ Savy . ‘

FILTER ~

[“Por [ Fco | Show| 10+ antes searn:

Proposed | Recommende
Approved Completion | Date of
Forward to IFD status ﬁfns:teu No-Of | e AEIE | NH Ro- state ::js::tt Mode | roleet COSIRIS No Scheduled | COSRIS | COS 2::5::: z::':! o :\;":.:m
By Days Name | Div/BRO/PIU | MoRTH o Length(Km) as per identified | Type | @ 0 By AENE | DivBROIPIU
Seek Clarification contract at site
ncr) |gner)
Reject
Forward
Send for Review oy Penging Change
Zonal win NeDivision | " | west | U1%T o
o | Zonal | RADOTI2BA0OTWE oot MoRTH- | /% | Consiruction | EPC | 8 COSIAE/RAQ0112BA00TWE/0001 01/06/2025 | Scope 2532120 | 25452225
o ADG (0 Kalkata 9| (AD issueq) (ve
Days) Cos)
ADG ys) )
Showing 1 to 1 of 1 enfries Previous Next

Now, by clicking on the “Action” button, ADG can take Five actions as shown in above screenshot.

. In case of any Query/Clarification required by ADG, ADG can opt for the “Seek Clarification” option from the
dropdown menu. After that, the page will appear as per Annexure 1.
. ADG can also select the “Reject” option from the drop-down menu. After that, the page will appear as per

Annexure 1.
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o ADG can select the “Approved by ADG” option from the drop-down menu. After that, the page will appear as
per Annexure 1.

. ADG can select the “Send for Review” option from the drop-down menu. After that, the page will appear as per
Annexure 1.

. ADG can select the “Forward to IFD” option from the drop-down menu. After that, the page will appear as per
Annexure 1.

10) Finance Advisor Login

Now, by clicking on the “Action” button, Finance Advisor can take Three actions as shown in above screenshot.

. Finance Advisor can select the “Reply to ADG” option from the drop-down menu. After that, the page will
appear as per Annexure 1.

o Finance Advisor can select the “Send for Review” option from the drop-down menu. After that, the page will
appear as per Annexure 1.

. Finance Advisor can select the “Forward to DFA” option from the drop-down menu. After that, the page will
appear as per Annexure 1.

4 MINISTRY OF ROAD TRANSPORT AND HIGHUIAYS Welcome - Finance Advisor - AAGFA — S|ttt i @)
&: HelpDesk'® Logout

Home / AE/IE COS Qfiice Savy . ‘
FILTER -
m Show 10 ¢ entries Search:
. Proposed | Recommer
Completion | Date of
Action | View | Status ﬁ:ﬂsﬂteu No-Of | e AENE | N1 RO | state ::::]S:Cn!‘ Moge | FrOlect COSIRIS No Scheduled | COSIIS | GOS gill':lErac! ‘él':”' :;/“::m
D: N Div/IBRO/PIU | MORTH L th (K identified
By ays ame | Divi © Status ength(Km) as per \dentified | Type Amount | By AE/E | DiviBRO/P
contract at site
(incr) |(ncr)
Forward
;ina\ NHDwision | "0 | west | UM chn:ggs
mm ADG 1o AE RAD0112BA00TWE Barasat MORTH- Bengal Construction | EPC 8 COS/AE/RAQ0112BA007WB/0001 01/06/2025 (sve pe 253212.0 25452235
as Kolkata 9| (aD issueq) oo
Forward to DFA )
FA
Send for Review
Reply to Zonal ADG |
€ply to Zonal Pending
RO- Under Reduction
= == e
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11) Director Finance Advisor Login

Now, by clicking on the “Action” button, Finance Advisor can take Three actions as shown in above screenshot.

. Director Finance Advisor can select the “Reply to AA & FA” option from the drop-down menu. After that, the
page will appear as per Annexure 1.

. Director Finance Advisor can select the “Send for Review” option from the drop-down menu. After that, the
page will appear as per Annexure 1.

. Director Finance Advisor can select the “Forward to AFA” option from the drop-down menu. After that, the
page will appear as per Annexure 1.

Lo 5 Y 5
7 MINISTRY OF ROAD TRANSFORT AND HIGHWAYS Weicome - Director Advisor _ "g User Name, Director-Finance-Advisor ¢

HelpDeskl® Logout
Home | AENE COS ofice

m Show 10 = entries Search:

e || e e Proposed | Recommend
cos Present AEIE | valueof |Amount
Action | view | status | imitiatea | N OF | upc AEIE | NH Ro- state | Project | moae | rOICt COSIRIS No Scheduled | COSIRIS | GOS | o 1 oo | cos by NH
ey Days Name | Div/IBRO/PIU | MoRTH crotee Length(Km) as per identified | Type | ONC | L ene | oiisromIY
contract | at site
(incr) | (ner)
cn
Forward Pending o ncer o ange
DYARE | g wiih RAD0TIZBAOOTWE NH Division morTH- | & | Construction | EPC | 8 COS/AE/RAO112BA00TWEB/0001 01/0612025 | Scope 2532120 | 25452235
FAfo DFA( Barasat Bengal

Kolkata (AD issued) (+ve
Forward to AFA DFA Days) Cos)

Reply to AA& FA

Change
Send for R Forvara Pending RO- Under of ¢
end for Review
EZ?:& AE gg(ﬁ RAD034GBA00AMP :aj:}‘sm MoRTH- Z:?:::y:n Construction | EPC | 81.3 COS/AE/RAOO346BA004MPI0001 12/0112024 | Scope 8000000 | 800000
—iii _
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12) Assistant Finance Advisor Login

Now, by clicking on the “Action” button, Assistance Finance Advisor can take Two actions as shown in above
screenshot.

. Assistance Finance Advisor can select the “Reply to DFA” option from the drop-down menu. After that, the
page will appear as per Annexure 1.

. Director Finance Advisor can select the “Send for Review” option from the drop-down menu. After that, the
page will appear as per Annexure 1.

4. MINISTRY OF ROAD TRANSPORT AND HIGHWAYS Weicome - Assistant Advisor Es B ==
) HEDIDES® Logout
Home / AE/IE COS ofice ) ‘

FILTER ~

m Show 10 = entries Search:

Savy | |,

Proposed | Recommende
Completion | Date of P

cos P it AE/NE val f Al t
Action View Status | Initiated No. Of UPC AEIIE | NH Ro- State P::]s::t Mode Project COS/RIS No Scheduled CosRIS cos Contract C::! ¢ b;“:l:n
= Days Name | Div/BRO/PIU | MoRTH statue Length(Km) 2:::;“ :esr::uened TR || et | ez || oimemm

(mer) |(mnecr)

Change
Pending
Forward with NeDivision | " | west | UM%°T o
by DFA | AE AR RAD0TIZBAOOTWE Baraeat MoRTH. | [ | Consiruction | EPC | 8 COS/AE/RA0112BA00TWB/0001 01/06/2025 | Scope 2532120 | 25452235
t0AFA Doysy Kolkata 99| (AD issued) (ve
Reply to DFA ¥ Cos)
Send for Review Py N .
ftries (filtered from 12 total entries) revious ext

13) Director Finance Advisor Login
Now, by clicking on the “Action” button, Finance Advisor can take Three actions as shown in above screenshot.

. Director Finance Advisor can select the “Reply to AA & FA” option from the drop-down menu. After that, the
page will appear as per Annexure 1.

. Director Finance Advisor can select the “Send for Review” option from the drop-down menu. After that, the
page will appear as per Annexure 1.

. Director Finance Advisor can select the “Forward to AFA” option from the drop-down menu. After that, the
page will appear as per Annexure 1.

4. MINISTRY OF ROAD TRANSPORT AND HIGHWAYS Weicome - Director Advisor Es P el P et ©)
- HelplDeskl® Logout
Home / AE/IE COS ofice ) ‘

FILTER ~

[“ror [ ecel | Show| 10+ entes searcn:

Savy | |,

R | N~ Proposed | Recommend
cos Present AENE | valueof |Amount
action | view | status | imitiatea | N O" | upc AEIE | NH Ro- state | Project | moge | oleCt COSIRIS No Scheduled | COSIRIS || GOS | o oot | cos by NH
ey Days Name | Div/IBRO/PIU | MoRTH ctotee Length(Km) as per idgentified | ype | WO | O ene | owisromIy
contract | at site
(incr) | (ner)
Change
Reply NHDvision | RO west | UnoEr or
byAFA | AE RAD0TIZBAOOTWE Barasat MoRTH. | | Constuction | EPC | 8 COS/AE/RAO112BA00TWEB/0001 01/0612025 | Scope 2532120 | 25452235
to DFA Kolkata 98| (D issueq) (+ve
Forward to AFA Cos)
Reply to AA& FA Change
Send for R Forvard Pending RO- Under of
end for Review
EZ?:& AE gg:\ s RAO0346BADDMP :Hw;:’r‘s'c" MoRTH- Z:‘;Zy:‘ Construction | EPC | 81.3 COS/AE/RACO346BA004MPI000 T 12/01/2024 | Scope 8000000 | 800000
—iiii _
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14) Finance Advisor Login

Now, by clicking on the “Action” button, Finance Advisor can take Three actions as shown in above screenshot.

. Finance Advisor can select the “Reply to ADG” option from the drop-down menu. After that, the page will
appear as per Annexure 1.

. Finance Advisor can select the “Send for Review” option from the drop-down menu. After that, the page will
appear as per Annexure 1.

. Finance Advisor can select the “Forward to DFA” option from the drop-down menu. After that, the page will
appear as per Annexure 1.

; User Name, Finance-Advisor (b
S HelpDesk'® Logout

Home | AENE COS ofice

i MINISTRY OF ROAD TRANSPORT AND HIGHWAYS Welcome - Finance Advisor - AAGFA

m Show 10 = entries Search:

S, [ Proposed | Recommer
cos P t AE/IE val T A it
Action View Status | Initiated Mo UPC L0713 || CT 05 State P:z]s:tn! Mode (e COS/RIS No e coSiRIS G2 Contract CaCJ:e ° h;‘::“
o Days Name | Div/BROIPIU | MORTH o Length(Km) as per dentiied | ype | PO B0 | onierore
contract | at site
(ncr)  |gnery
:elp]‘i/\ NH Division RO- ‘West Unaer g:;:gs
e | RADTIZBACOTWE o MoRTH- | P | Construction | EPC | 8 COS/AE/RA0112BA00TWB/0001 onos2025 | 7P 2532120 | 25452236
i Kolkata 92| (AD issued) E:u c
Forward to DFA )
Send forReview | Forward
b Pending
Reply to Zonal ADG RO- Under Reduction
Zonal Wilh AA | RA0034GBAOGMP NH Division Madnya
o e il e g:s:arv . ﬁfgs‘;ﬁﬁn ere |68 COS/AE/RAQ346BA006MPI0002 1110112024 '("fecgﬁes ) 30000 | 4000
i —

(xii)- ADG can select the “Approved by ADG” option from the drop-down menu. After that, the page will appear as per
Annexure 1.

i MINISTRY OF ROAD TRANSPORT AND HIGHWAYS Welcome - Shri D. Sarangi - DG — ‘it‘ User Name, ADG-East West ¢y
£ Help Desk » Logout
Home / AE/IE COS Office

Savy

AE/IE NH DiviBRO/PIU SE - NH-Win CE - NH-Win RO-MoRTH Zonal SE Zonal CE
Particular 9 9 Zonal ADG Approved
pp! Approved Approved
COS Amount (In INR.) 253212 25452235 2333333333 4444444444 4575555555 1213215242 1421342

COS/RIS Request letter ® L ® L @ L ® L @ L ® L @ X ‘Choose File | No file chosen

Detailed Proposal with Estimate of COS
(with Costing Sheet)

A 2354541 14212313 10 45132123 44444444 145212122 112123

Date of Submission / Recommendation /
Approval

15/01/2025 15/01/2025 15/01/2025 15/01/2025 15/01/2025 16/01/2025 16/0112025 dd/mmiyyyy

EE X

(xiii)- After Issue Approval Letter by ADG, Action button will be appear in Zonal CE Grid as shown below. After that,
the page will appear as per Annexure 1.
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User Name, CE-Eastll (b
Help Desk »| Logout

Home / AE/IE COS OjM:EI LAppSavy

FILTER -

PDF Show 10 & entries Search:

;. MINISTRY OF ROAD TRANSPORT AND HIGHWAYS. Welcome - CE-East-|

P Proposed | Recommende
cos Present AE/IE | Value of | Amount
Action | view | status |initiatea | N " | upc AEIIE | NH RO~ | state P:ls::t wmoae | Proreet COSIRIS No Seheduled | COSIRIS || COS | oo ace c?):e ° D;‘;:n
& Days Name | Div/BRO/PIU | MoRTH oo Length(Km) as per entified | ype | WO | e | owisRomi
contract | atsite
(ncr) | @ner)
poprone Pending Change
o win NHDwision | RO | west | UNer o
Zznal AE Zzonal | RAOOTIZBADOTWE Baracat MoRTH- | o= | Construction | EPC | 8 COS/AE/RAOOT12BAOOTWE/0001 01/0612025 | Scope 2552120 | 25452235
oo cE© Kolkata 9| (D issued) (rve
I— Issue Approval Letter 1 Days) co3)
Showing 1 to 1 of 1 entries Previous Next

(xiv)-After Issue Approval Letter by Zonal CE, Action button will be appear in Zonal SE Grid as shown below. After
that, the page will appear as per Annexure 1.

Issue Approval Letter

Type of COS Approval Letter Generate Letter ® Upload Letter

Upload COS Approval Letter Choose File | No file chosen

(xv)-After Issue Approval Letter by Zonal CE, Action button will be appear in Zonal SE Grid as shown below. After
that, the page will appear as per Annexure 1.

% MINISTRY OF ROAD TRANSPORT AND HIGHWAYS Welcome - SE-East-I S|l saam - @)
&- HelpDESkIY Logout
Home / AE/E COS Qfiice |

FILTER ~

PDF m Show 10 = entries Search:

Y AppSavy

et || e Proposed | Recommende
Action | View | Status ﬁ\?:ateu No-OF | g AENE | NH RO | state :::js::t‘ Mode | Frolect COSIRIS No Scheduled | COSIRIS | COS QE:tEract Z?}I:e o J:;“::m
D; N. Div/BRO/PIU | MORTH L th(Ki dentified
By e ame | Div © status engtn(Km) SO dentified | TYP® | pmount | By AE/IE | DIVIBRO/PIU
contract at site
(incry |@necr)
Approval Pending Change
Letter witn wnowson | R | west | Under of
m Issued | AE Zonal | RAO0T12BA00TWE et MoRTH- |~ | Construction [ EPC | 8 COS/AE/RAQ0112BA00TWE/0001 011062025 | Scope 2532120 | 25452235
Zonal SE© Kolkata 93| (AD issueq) (e
Issue Approval Letter  |E Days) CoS)
Previous Next

Showing 1to 10f 1 entries

(xvi)-After Issue Approval Letter by Zonal SE, Action button will be appear in RO MoRTH Grid as shown below. After
that, the page will appear as per Annexure 1.
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MINISTRY OF ROAD TRANSPORT AND HIGHWAYS Welcome - Shri Sandip — ‘%«_ User Name, RO-MoRTH-Kolkata (%)
v Help Desk > Logout
Home / AE/E COS Qfiice ‘ Savy

FILTER -

[“Por [ Ecel | Show| 10+ entes searcn:

Completion | Date of Proposed | Recommended |
Action View Status I[:?t?alsd (2 Ci UPC (13| | GT State ::st::l' Mode )0 COSIRIS No e oosRlS G (A::::tEfaCt ;7}':9 o :!'[“:l:"l o
& Days Name | Div/BROIPIU e Length(Km) ZET uientlfled U0 | e || epaes || SwmeED ::
contrac at site e ||me ppre
Approval Pe[:m"g Change
Letter :\ﬂo- NH Division West Under of
Action: [T | ssued | AE RAQO112BA00TWB Construction | EPC | 8 COS/AE/RAG0112BA007WB/0001 0110612025 | Scope 2532120 | 25452235
MoRTH Barasat Bengal -
Zonal 0 (AD issued) (ve
I Issue Approval Letter F « Cos)
Days)

Showing 1 to 1 of 1 entries Previous Next
(xvii)- After Issue Approval Letter by RO, Action button will be appear in NH DIVISION/RCC/PIU-MORTH Grid as
shown below. After that, the page will appear as per Annexure 1.

' MINISTRY OF ROAD TRANSPORT AND HIGHWAYS: Welcome - Ajit Kumar Singh - Executive Engineer — ~*’_ User Name, NH-Div-Barasat ¢
& HeipDesil® Logout
Home / AE/IE COS Rajmarg Stfice S8 | s b
New FILTER -
Show 10 ¢ enfries Search:
) Proposed | Recommended
Completion | Date of Delegated | Valt
" . cos No. Of AE/IE PI'EISEIH Project Scheduled COS/RIS cos LT3 ratnelct (ernd Authority Cos
Action [ view | status |initiated | [ - uPc Name | State | Projest | Mode | [V | GOSIRIS No g aentitiea | ype | SONtract | GOS by NH - .
By Y status @ o prnct | mtene P¢ | amount | By AENE | DivBROPIL |2 | 7PP
(iner) | (incr) PP gl
Approval Pending by Change
Letter - west | Under of
[P | issued | AE OMBROPIL RAD0112BA007TWB St | Consiruction | EPC | 8 COSIAE/RA00112BA007WBI0001 01/06/12025 | Scope 2532120 | 25452235 0
v RO- o oo 9| (AD issued) (+ve
I Issue Approval Letter lmmH (0 Days) Cos)
Showing 1o 1 of 1 entries Previous - Next

15) AE/IE Login
(xviii)- After “Issue Approval Letter to AE/IE” by “NH DIV./BRO/PIU”, Action Button will be appear in the AE/IE Grid.

_ User Name, AE_DNO902301002.JK UPN : DN/0SO023/01002/0K ¢
Help Desk ~ Logout

Home / Time & Change Management / EOT Proposal

m m Show 12 |entries Search:

UL EOT entitlement
Action View Status UPN Brief Description for intermediate AE/IE's Approval Letters
claimed(days)
Milestone changes
‘ | EOT Approval communicated to AE/IE by PMU DHT023, 1 R02EIE EOT Propasal CO_DNIS02301002K/EQT/0001 Yes 0
| lssue Approval Letter to Contractor |
Previous ' Next
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Now, by clicking on the “Action” button AE/IE can take one actions as shown below screen.

. AE/IE, AE/IE can opt for the “Issue Approval Letter to Contractor” option from the dropdown menu. After
that, the page will appear as per Annexure-1.

(xix)- After “Issue Approval Letter to Contractor” by “AE/IE”, Action Button will be appear in the AE/IE Grid.

— User Name, AE_DN0902301002.K UPN : DN/USOZA/T1002/0K ()

Help Desk ~ Logout
Home / Time & Change Management / EQT Proposal

Show 1§ |entries Search:

Lt EOT entitlement
Status UPN Brief Description EOT No. for intermediate AE/IE's Approval Letters
claimed(days)
Milestone changes

DN/09023/01002/JK

EQT Approval communicated to CO by AE/IE [EQT Proposal CO_DNO902301002JK/EQT/0001 Yes 30 E3

Update Milestanes & 5-Curve

-After that, the page will appear as per Annexure-1.

(xx)- By clicking on “Update Milestones & S-Curve” option, the below form will appear in the AE/IE login, allowing the
AE/IE to provide their update based on the details proposed by the Contractor.

mmmmmwammmmmmm Welcome - AE Search Bl User Name, AE_DND902301002.JK UPN : DN/09023/01002/0K ¢

Help Desk -~ Logout

Home

Project Schedule / Milestones Update By AE/IE:
Sr. No. Particular As per CA Contractor Proposed AE/IE Update
1 Milestone-l 01/11/2024
2 Milestone-11 02/11/2024
3 Milestone-1il 03/11/2024
4 Milestone-1V 04/11/2024
5 Scheduled Completion Date 30/09/2026 05/11/2024

Targets Cummulative ’7’7’7’7,7,7,7,7,7,7,7,7’7’7’7’7’7’7

As per Contract (%)

CommiatvePlaneed; [ [ [ [ [ [ [ [ [ [ 0 0 [ oo

Revised plan(s) (%)

E3ED

- After that, the page will appear as per Annexure-1.
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16) NH DIV./BRO/PIU Login

(xxi)- After “Update Milestones & S-Curve” by “AE/IE”, Action Button will be appear in the NH DIV./BRO/PIU Grid.

Bl Uscr Name, PMU Soramarg ¢
Help Desk = Logout

NATIONAL HIGHWAYS & INFRASTRUCTURE DEVELOPMENT CORPORATIONLTD. | Welcome - Vijay Kant Pandey

Home / Time & Change Management / EOT Proposal

m m Show| 18 | entries Search

e EOT epplied EOT entitiement
View Status UPN Brief Description EOT No. for intermediate AE/IE's Approval Letters

Milestone changes elaimed(days)

Action

m Milestones & S-Curve Update by AE/IE (Post EOT Appraval) DN/CSERTIDIZAIR EOT Propasal CO_DN0S02301002JK/EQT/0001 Yes 0 &
Approve Milestones & S-Curve
Send for Review Previous - ext

Now, by clicking on the “Action” button NH DIV./BRO/PIU can take two actions as shown below screen.

. NH DIV./BRO/PIU can opt for the “Approve Milestones & S-Curve” option from the dropdown menu. After
that, the page will appear as per Annexure-1.
. NH DIV./BRO/PIU can select the “Send for Review” option from the drop-down menu. After that, the page will

appear as per Annexure-1.

(xxii)- on clicking the “Approve Milestone & S-Curve” button below the page is a display where on clicking the
“Approve” button in the bottom right of the page, submission gets approved and the cycle gets closed.

Bl User Name, PMU-Sonamarg (b
Help Desk ~ Logout

NATIONAL HIGHWAYS & INFRASTRUCTURE DEVELOPMENT coaporaTiontrn.. Welcome - Vijay Kant Pandey

Home

Back to Grid

Project Schedule / Milestones Update By AE/IE:

Sr. No. Particular As per CA Contractor Proposed AE/IE Update
1 Milestone-| 01/11/2024 01/11/2024
2 Milestone-il 02/11/2024 02/11/2024
3 Milestone-iil 03/11/2024 03/11/2024
4 Milestone-V 04/11/2024 04/11/2024
5 Scheduled Completion Date 30/09/2026 05/11/2024 05/11/2024

Targets Cummulative ,7,7,7,7’7’7’7’7’7’7’7’7’7,7’7’7,7’7

As per Contract (%)

Cummu\allvePlannsd;‘,7,7,7,7,7,7’7’7’7’7’7’7,7,7,7,7,7,7

Revised plan(s) (%)

-Now, the noting function will appear, as Annexure-1, Add a note and attach DSC for final submission.
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17) Send for Review

(xxi)-By clicking “Send for Review” option, a second level user is created by the NHIDCL officers only from their login.
After the creation of a second level user, the name of the authority reflected in the DDL. The concerned division will

send the file to the second level user.

Send for Review

Send for Review * | Select ~ |

Sh. Amit Singh - GM (Login ID : PMU-Sonamarg_1) i
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Annexure-1

Notepad Uploaded Documents

=  BlankPDFD.. - 7% + | B : =  BlankPDFD.. - 7 + | OO

‘Add Note Upload Comrespondence
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